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Good afternoon everyone! Thank you for inviting us to come speak with you all today in regards to the City of Hollister’s 2040 General Plan Update. My name is Ambur Cameron and I am an Assistant Planner for the City of Hollister. Before I begin, I would like to ask that if you have any questions during the presentation, that you please hold them until the end and I will be happy to answer them at that time.



What is a General Plan?
» “Blueprint” for Growth & Development

• Establishes community vision and supporting goals, 
policies, and actions 

• Provides consistent direction for future 
development

• Balances growth, conservation, and quality of life
• Documents baseline environmental conditions
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So, what is a General Plan?Since 1937, General Plans have been a mandatory planning document for every jurisdiction in the state of California. In fact, only 15 states require some sort of comprehensive plan to be implemented by all jurisdictions, with 10 more requiring plans only in sensitivie areas or larger or fast-growing jurisdictions. Moreover, California requires more types of content and has more specific governing regulations for comprehensive plan than most other states.A General Plan provides the basis for all land use and planning decisions in local jurisdictions. Courts have described the General as the “constitution” for land use and development planning in each individual  jurisdiction of the state. All zoning and land use regulations must be consistent with the General Plan. The General Plan serves as is the foundational planning document in every land use decision. A well-crafted General Plan is a powerful planning tool that can guide a community’s growth, development conservations programs, and service provisions for many years. It can articulate a vision for how a community wants to evolve over time and also provides an orderly and predictable process through which this vision is developed and implemented. A General Plan should serve as inspiration and should communicate a jurisdiction's perception of where its has been, which qualities it wants to maintain, and how it plans to evolve. Its should also address key questions and issues such as how much the community will grow, where will growth occur, and what resources will be preserved and enhanced.General Plans have become an important tool for sustainable planning and can be used to improve land use and transportation patterns, reduce energy and water usage, and improve a jurisdiction's purchasing; and procurement policies. All of these areas can have a significant effect on greenhouse gas generation and global climate change. In addition to detailing the actions or programs that will be implemented over time, General Plans can serve as the basis for programming capital improvements, and they can act as a blueprint for prioritizing funding allocations and staff activities. The adoption of the General Plan requires the preparation of an environmental review which provides a way to document existing baseline environmental conditions and identifies environmental changes and impacts as development occurs within the planning area.Every jurisdiction in California is required to have a General Plan. San Benito County’s General Plan specifically addresses the unincorporated portions of San Benito County. While the City of Hollister’s General Plan and City of San Juan Bautista’s General Plan governs development within each City’s jurisdiction.



General Plan “Elements”
» Required:

• Land Use and Community Design
• Circulation
• Housing
• Natural Resources and Conservation
• Open Space and Agriculture
• Health and Safety (including Noise)

» Custom to Hollister:
• Community Services and Facilities

» New Elements as part of this update:
• Arts
• Economic Development
• Environmental Justice

» Last Updated: 2005
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By law, General Plans in the State of California are required to be comprised of seven mandated elements. State law permits the adoption of additional elements if a jurisdiction deems them relevant to the physical development of the community. To some degree, elements may be thought of as chapters, although State law allows for the topics that must be covered in the seven elements to be organized in anyway this deemed appropriate by the local jurisdiction. State law also permits the adoption of additional elements if a jurisdiction deems them relevant to the physical development of the community.In the case of the Hollister General Plan, the seven required topics are combined in six elements. These are Land Use and Community Design, Circulation, Housing, Natural Resources and Conservation, Open Space and Agriculture, and Health and Safety, which includes both the safety element and noise element which are required by law.The Land Use & Community Design Element addresses the anticipated distribution and intensity of both existing and future land use and development. It defines land use districts within the jurisdiction on a map or diagram, and describes the uses, population densities, and/or building intensities allowed in each district. It also allows communities to channel their aesthetic and community-building values in concrete policies that encourage high-quality building and neighborhood design.The Circulation Element addresses issues pertinent to transportation and infrastructure networks, traffic, and other infrastructure, both within and between jurisdictions. The Circulation Element should characterize the overall transportation and infrastructure networks; identify, locate, and describe individual network elements; and plan for future modification and expansion of transportation and infrastructure. The Housing Element  is one of the most dynamic and critical elements in the General Plan, and it is the only one reviewed and certified in it’s entirety by a state agency (the Department of Housing and Community, or HCD). The Housing Element must include both a characterization of the jurisdiction’s housing needs as well as policies and programs intended to meet those needs.During the City’s General Plan Update, we will be preparing for the upcoming 6th Cycle Housing Element Update, but it will be formally updated as apart of a separate process.The Natural Resources & Conservation Element identifies local natural resources and addresses issues related to the protection and well-considered utilization of these resources. State law defines “natural resources” as “water and its hydraulic force forests, soils, rivers and other waters, harbors, fisheries, wildlife, minerals, and other natural resources.” The Open Space & Agriculture Element includes policies and programs for the preservation, use, and potential expansion of open spaces. In addition, an Agriculture Element typically provides a inventory of agricultural land uses and may provide an inventory of soil types and mineral resources. Generally this element strives to acknowledge and maintain the success and importance of agricultural uses within the community. Policies may include specific regulations for the protection and benefit of agricultural uses.The Health and Safety Element recognizes the interconnection between health and community planning. Nutrition, exercise, sanitation, and air and water quality are all key factors that are affected by the built environment. This element can include goals and policies to help support public health. The Safety portion of this element strives to protect the community from the consequences of natural hazards and disasters including seismic activity, landslides, mudslides, wildfire and tsunamis. While the Noise portion seeks to prevent a jurisdiction's existing or future residents from being exposed to excessive levels of noise by both quantifying existing and future noise levels and instituting policies and programs to minimize noise exposure. As mentioned earlier, jurisdictions have the discretion to add optional elements. Custom to the City of Hollister are the  Community Services and Facilities Element which provides polices and actions on healthcare facilities, child care and senior care facilities, libraries, police stations and fire stations, and other municipal facilities such as maintenance yards. A well-balanced and adequate public facility system is considered a key part of the city’s drive to sustain and enhance the quality of life for its residents.In addition the to the seven required topics, our consultant, PlaceWorks, will be assisting us with the addition of two new optional elements – Public Art and Economic Development, as well as a new required element for Environmental Justice (which is required under SB 1000).The Public Art Element  will categorize public art found within the community and include goals, policies, and actions specifying the inclusion of public art in future development projects, and throughout the community.The Economic Development Element will be based on an analysis of existing economic strengths, weakness, opportunities, and threats within our community. It includes general goals, policies and actions that will remain current for the relatively long life of the General Plan over approximately 10 to 20 years.The Environmental Justice Element is defined by the Environmental Protection Agency as the fair treatment and meaningful involvement of all people regardless of race, color, national origin, or income, with respect to the development, implementation, and enforcement of laws, regulations, and policies. California requires that cities that have areas of disadvantaged communities to prepare an Environmental Justice Element in the General Plan. The Environmental Justice Element will include policies to reduce health risks in these communities including addressing improvements to air quality, and access to public facilities, food, safe and sanitary homes, and physical activities.These will all be considered as we go through the update process. It important to note, that the Hollister General Plan was last updated in 2005. While it does provide a good foundation, it is 15 years old and will need to be updated to accommodate the changes to State law and local policies and regulations.



General Plan Update Goals
» Engage broad spectrum of the community
» Establish the community’s vision for Hollister in 2040
» Maintain small town agricultural character
» Manage growth consistent with community goals
» Ensure high quality development
» Support economic development
» Respond to State mandates and General Plan Guidelines
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City Staff and our consultants at PlaceWorks have developed a series of goals that we willing be striving to accomplish throughout the update of the General Plan.The first is to engage a broad spectrum of the community. We believe that robust public engagement is key to building a foundation for a successful General Plan. As we have progressed through the COVID-19 pandemic, City staff and our consultant team have been working to adapt our public outreach strategies. We have set up a General Plan Project website, Facebook, and Instagram accounts where we provide up-to-date content regarding the planning process and upcoming planning events, and online public engagement opportunities. We also have an email blast list, and have done more in-person engagement like distributing postcards to local residents and businesses, and partnering with local community groups. The final draft is available on our project website for the public to review.Another goal is to:Establish the community’s vision for Hollister in 2040 Interestingly enough, the current General Plan does not contain a concise community vision statement. Based off the current general plan and community engagement which took place over this past summer, a short and concise vision statement was developed for what Hollister wants to be in 2040.Other goals from the General Plan Update are:Maintain small town agricultural characterManage growth consistent with community goalsEnsure high quality developmentSupport economic developmentRespond to State mandates and General Plan Guidelines that have been enacted since 2005 and are not currently reflected.



Project Components
» General Plan Update
» SB 743 Implementation
» Climate Action Plan
» Hazard Mitigation Plan
» Environmental Impact Report
» Municipal Service Review
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The project has a number of components centered around the General Plan.As you can see on your screen the General Plan Update itself is of the upmost importance.  With the input of the community and guidance of the General Plan Advisory Committee (GPAC), we will be updating the General Plan with all of the existing elements and adding the 3 new elements that were mentioned earlier.In addition, we will be working to implement Senate Bill 743 which is a State law that is 10 years old now, but is just beginning to be implemented this year. It requires cities and counties to move away from analysis of traffic impacts using what are called delayed based mechanisms such as level of service or congestion based analysis and instead analyze (VMT) Vehicle Miles Traveled.Next we will be developing a climate action plan, as well as a hazard mitigation plan, which are both planning documents that go into a greater level of detail than and are considered supporting documents to the General Plan. A Environmental Impact Report will be prepared to establish the environmental base line for the community and highlight any environmental impacts that can or cannot be mitigated as a result of implementation of the General Plan. Finally, we will be update the City’s Municipal Service Review, which is the document the City uses to allow for new annexations of land that are currently outside the City and want to be brought into the City for development. It is a document that is required under State law and by the County level, Local Agency Formation Commission (LAFCO), which approves jurisdictional boundary changes.



Planning Area
» City limit

» Sphere of Influence 

» Urban Service Area

» Planning Area
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This slide show some of the important boundaries surrounding the City and in the context of the General Plan.The smallest black solid line outlines the city limits. The dashed yellow line illustrates the Sphere of Influence which is the area where the City and LAFCO expect might be annexed in the future.The solid red line outside of the  indicates the Urban Service Area and demonstrates where the City can provide access to pubic services such as water, waste water, sewer, electrical and transit. A General Plan must be geographically complete, addressing all issues relevant to a jurisdiction and its immediate surroundings, and should also account for areas beyond the official boundary of a jurisdiction that are of interest to the jurisdiction. The area subject to a General Plan is usually referred to as a “Planning Area”, which can be seen here in the dark purple dashed line. Though much of that land will remain under the County’s Jurisdiction, and will never be annexed or developed, the lands adjacent to the City makes it important from a planning perspective. Moving forward in the General Plan Update process, we will seek to better understand the existing conditions in this area and how existing and potential development within this space could effect the City. Choosing an appropriate Planning Area is very important as it determines where General Plan polices and land use designations will apply; either upon Plan adoption or when new lands are annexed, and helps to provide a basis for the City for inter-agency cooperation for planning the areas that may affect the City, but that are not necessarily in an area where we anticipate growing.



Key Issues
» Growth management

» Circulation

» Economic development

» Community identity and

high-quality design
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Some of the key issues that we will be taking into consideration throughout the General Plan process are:Growth management.  We will be examining how growth should be managed within the City as a whole and how to improve upon coordination with the county, as a large amount of development is occurring with the unincorporated lands adjacent to the City limits.We will be looking at circulation and transportation for vehicles, pedestrians, bicycles and transit. We will be looking at economic development, in particular the creation of high quality job opportunities.And lastly, we will be looking to establish a community identity and high-quality design. 



Opportunities for Public Involvement

Due to COVID-19 pandemic, future outreach 
will rely upon virtual technology for the 
foreseeable future.
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Throughout the General Plan Update process, there will be may opportunities for public involvement. As you can see, there will be opportunities for the public to participate in a total of six workshops and events of the course of this process and ten General Plan Advisory Committee meetings. Throughout the process the public will have a multitude of opportunities to engage in online activities. In addition, the public will be able to participate in four Planning Commission meetings and four City Council meetings. These meetings will occur at key junctures and for actions about the General Plan and EIR, including the conclusion of this process.  Due to the COVID-19 pandemic, future outreach activities will be heavily reliant upon virtual technology for the foreseeable future.



» Identify community leaders

» Utilize existing contacts from all City 
Departments and elected officials

» Translate outreach materials

» Structure meetings and workshops to 
accommodate diverse participants

Outreach to Diverse Groups
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Some of the ways we as staff have continued outreach to diverse groups is by:Identifying and reaching out to various community leadersUtilizing existing contacts from all City Departments and elected officialEnsuring that outreach materials are provided in both Spanish and English.And lastly, structuring meetings and workshops to accommodate diverse participants  



www.Hollister2040.org
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The City of Hollister has established a website for the General Plan Update, which is available online at www.Hollister2040.org. This slide shows what the landing page looks like for the website.On the right you will see a blue box with the upcoming events, the yellow boxes which participants can click learn how to become more involved, and the second blue box gives a brief  background and overview of the General Plan. There is also a place to sign up for our email list to stay up to date on the project. As you can see, there are menus at the top and left of the page with background information about the General Plan and process, current Public Engagement, an information calendar of events, relevant documents that are available for review, and the Planning Division’s contact information.The website is available in both English and Spanish.We also have a Facebook “Hollister General Plan Update”, and Instagram @HollisterGeneralPlan where we post updates and information as well.



Schedule and Process
Task Estimated Timeframe

Baseline Conditions and Future Trends March – October 2020

Vision June - September 2020

Policy Assessments and Design Alternatives October 2020 – February 2021

Draft General Plan February 2021 - Fall 2021

Other Work Products Summer 2020 - Fall 2021

Environmental Impact Report February 2021 - Fall 2021

Public Review and Adoption Fall 2021 – Winter 2022
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This slide is a general overview of the schedule and process for the General Plan Update.We are in the processof concluding the first two tasks. Recently, at the October 6, 2020 GPAC #2 meeting, the GPAC reviewed a draft General Plan Values and Vision Statement for the City of Hollister, in addition to reviewing the first half of the existing conditions reports for the General Plan. Including Introduction, Agriculture Resources, Air Quality & greenhouse gases, Biological Resources, Cultural and Tribal Cultural Resources, Arts, Energy, Geology and Soils, Hazards and Hazardous Materials, Public Services and Recreation, Wildfire and Climate Change. A third GPAC meeting has been tentatively scheduled for Tuesday, November 17, 2020 at 6 pm to discuss the remaining existing conditions reports, including traffic and land use us as some of the bigger topics.During this time, PlaceWorks is working on Policy Assessment and Design Alternatives, as well as other work products. These tasks are to take place through rest of the year and conclude at the beginning of February 2021.Once this portion has been completed, PlaceWorks will start to draft the General Plan and Environmental Impact Report. Both of these documents are expected to be finished in Fall of 2021 and made available for public review and adoption, which will take approximately 6 months. The review period takes into account the time that is necessary for the General Plan to go through public review, the Planning Commission and the City Council. 



General Plan Advisory Committee Role
Two main functions, both of which are of equal importance:

» Review and make recommendations to the Planning 
Commission and City Council on work products that will form 
the content of the General Plan Update.

» Serve as project ambassadors to spread the word about the 
General Plan Update, encourage participation, and build 
community support for the General Plan Update.
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I wanted to take a few minutes to talk about the General Plan Advisory Committee itself and its role.The committee officially has five members and is to be compromised of two City of Hollister Planning Commissioners, two City Council Members, and one member from the public who is a resident of the City of Hollister. The current General Plan Advisory Committee only consists of three members;  Mayor Ignacio Velasquez, Councilmember Rolan Resendiz and Planning Commissioner David Huboi. There are two vacancies open at this time, one additional Planning Commissioner and one at-large public member. The committees role has two main functions, both which are of equal importance:The first is to review and make recommendations to the Planning Commission and City Council on work products that will form the content of the General Plan Update. I want to underscore that this is intended to be a review and recommendation function, it is not necessarily line item editing. The General Plan is a document of several hundred pages, and the EIR will be another several hundred pages. Though it may not be feasible for any one person or group to make line item edits during the allotted time at a public meeting, we are hoping for an overall review and correction at the upcoming GPAC meetings. The public is also welcome to review and comment on available materials throughout the process, and you can participate in our meetings and activities, but also email or call us directly.At the same time, we are hoping that the GPAC members will serve as project ambassadors to spread the word about the General Plan Update, encourage participation, and build community support for the General Plan Update.



» 10 meetings planned 

» Usually 2 hours per meeting

» Meeting materials will be available online the Friday 
before the meeting

» Opportunities for public comment

GPAC Meetings

Upcoming Meetings
» November 17, 2020 – GPAC Meeting #3
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A minimum of 10 GPAC meetings have been scheduled for the General Plan Update, and are tentatively scheduled to review certain aspects of the project as we move through the process.Each meeting is anticipated to be about 2 hours long. Meeting material for each meeting will be made available online at the Hollister2040.org website the Friday before each meeting. In addition, individuals who have signed up to be on the General Plan mailing list, will receive an eblast about each meeting as other events.Our next GPAC meeting will take place on Tuesday, November 17, 2020 at the City of Hollister Council Chambers at 375 Fifth St. at 6:00 pm. This will be the third meetingthat we will be hosting and we anticipate reviewing the remaining Existing Conditions Reports for items such as: Aesthetics, Noise and Vibration, Hydrology, Transportation and Circulation, Utilities, Legislative Updates, OPR Guidelines and General Plan Best Practices. Please note, that due to the COVID-19 pandemic, in-person seating is limited. However if you are interested in attending virtually, you may register online at Hollister2040.org as we get closer to the meeting date to receive a webinar link to the meeting.We hope you all sign up or follow us to get involved in the preparation of this documents and encourage your friends, family and colleagues to get involved as well. Thank you all so much for your time. I’d be happy to answer any questions at this time. 


	Slide Number 1
	What is a General Plan?
	General Plan “Elements”
	General Plan Update Goals
	Project Components
	Planning Area
	Key Issues
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	San Juan Bautista
	70% of citizens that responded to a City survey in March, 2020, believe that the San Juan Bautista’s “small town” feeling is its most prized attribute
	Housing and Growth
	General Plan Status
	Slide Number 19
	San Juan Bautista 
	Water and Waste Water
	Water and Waste Water 
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43

